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The new state budget includes growth money—but by includ-

ing growth money while denying cost-of-living increases, the
state is effectively demanding that community colleges do more for less.

And, as if that were not enough, WASC has added a new recommendation the college must meet to
get off of warning: that the college complete a review of all programs and show how the needs of pro-
grams are connected to resource allocation. The push is on to have Department Chairs in conjunction
with department faculty produce program outcomes, to form a Program Review Committee (my terminol-
ogy, since this committee has not yet been formed or named) to develop rubrics for programs, and then
to report on whatever criteria the Program Review Committee requires.

This must all be completed by sometime this summer! This amounts to a significant increase in fac-
ulty workload. A concern in this regard is that faculty will be expected to subsume new duties associated
with program review into the category of “other professional obligations.” Just a reminder: other profes-
sional obligations are those tasks and duties that have been traditionally understood to be part of teach-
ing, such as turning grades in, etc. New tasks that are assigned and that have never before been part of
faculty duties cannot be considered normal or regular obligations.

While SCFA supports the efforts to get program review completed in a timely fashion, we are also
aware of the need to have a conversation about additional workload and compensation for those who
take on the admirable task of getting this job done. Be assured that that conversation is now underway,
but we need your help in recognizing that this really is a workload issue.

Another consequence—this time a good one—of our continued accreditation warning status is that
the recommending process that occurs at Strategic Council has to move at a faster pace. Toward this
end, Leo has created a subcommittee of Strategic Council called the Planning and Resource Allocation
Committee (PRAC), with the goal of bringing already-formulated recommendations forward to Strategic
Council for discussion.

The good news is that PRAC is composed of Senate Presidents and the Executive Team, meaning
that faculty as well as students, management and classified, have a voice in real, effective (we hope)
planning. These meetings are open and the agendas and minutes are public. This window into the inner
sanctum of decision making is a good thing for us all.

(Continued on page 2)
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From the Editor’s Desk....
¢ t's hard to believe, but here we are, already past the halfway point of another semester. Seems as if

we just finished with the summer session...and another will be upon us before we Rnow it!

We received quite a few emails after our last issue, the first in our switch over to an all-electronic
version—and I really want to thank you all for taking the time to write with your opinions and suggestions. As
you can see, we're continuing to tweak, the newsletter here and there, and much of it is a result of your feed-
back...so please, continue to share any thoughts and ideas, and let me kKnow what you do and don’t like.

As I write this, it’s early March...and just as I finally dug out from the 3-plus feet I got up here at the 3700

oot elevation during last month’s snows, I sit here watching it come down again. Yeah, we really need it...but I'm
looking forward to what forecasters say will be a few days of that thing we haven’t seen much of lately: sun! I
confess: I'm very ready for spring!

So: what do we have for you this month? Our update from Chief Negotiator Stan Spencert, for one thing...
articles on upcoming events at Sierra...reminders about some great regional conferences. . .a great profile of our new
Tahoe-Truckee Campus Dean...and a piece on CCA legal services, one of the significant benefits you have by virtue
of being a CCA member.

§ 7R Remember that we're always open to new ideas for articles...and if any of you have a
“5 " fankering to pen something yourself, just let me Rnow.
';’J We'll be publishing the next edition of The Sentinel in mid-April, so have a wonderful
Spring Break,, and I'll see you then!

Joan Merriam
Editor
jmerriam@sierracollege.edu

President’s Report

(Continued from page 1)

The Board of Trustees has formed a Long Term Planning Committee under the chairmanship of Bill
Martin. | was invited to be a member of that committee, which also has classified and management rep-
resentation. While | have attended two meetings where relevant issues were identified, | unfortunately
will be unable to attend these meetings for the remainder of this year because of scheduling problems. |
will be receiving the minutes, however, and will keep you informed as well as seek input on how this all
develops. Again, this is a good collaborative move that broadens the nature of planning at the college.

Another piece of good news is that all faculty who were employed for the academic year 2007-08 will
receive a one-time check within the next two months, based on the same formula we have used consis-
tently to distribute one-time money. We have only been waiting for the District to supply us with faculty
loading lists for 07-08 to get that money out to you.

Finally, we are still working on getting that .99% out to you all. You should see an additional .99% on
your April check and from that time forward. The portion of the .99% raise you should have received for
the first three quarters of this academic year will be sent to you as a one-time payment, based on your
earnings up to March 31st. This one-time check probably will be issued in June before the end of the
fiscal year.

I hope you all know why these things have taken so long...and if not, let me end with a story explain-
ing it. For many years, | lived one block away from a school with a large field where Little League base-
ball games were regularly played. Every Saturday morning in the spring and summer we would awaken
to voices yelling, “Hey batter, batter, batter, batter!” And so it goes when we request something from the
District: we hear....”"Hey Banner, Banner, Banner!”

Hang on—Spring Break is just around the corner.
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Negotiations News

By SCFA Chief Negotiator Stan Spencer

A FORMULA INVESTIGATION UPDATE

My last report provided a lengthy overview of the work done this year by the SCFA
Formula Committee. The concerns we have relative to the interpretation and imple-
mentation of the income formula have now been shared with the Omniparty, and dis-
cussions are continuing to try to reach a shared understanding of these issues.

The District has agreed to provide the necessary resources to document the imple-
mentation of the formula since its inception. With this in mind, a new subcommittee of
Omniparty has been formed with a representative from each of the bargaining units along with Doug
Smith and Joyce Lopes. The subcommittee is tasked with identifying the information that needs to be
collected and reported, and the District representatives have expressed their dedication to complete the
task expeditiously. Two CPAs who work for the District as consultants are also part of the subcommittee,
to relieve the Business Office of some of the burden of producing the required reports as quickly as pos-
sible.

The District has also agreed that, in the interest of openness and transparency, the allocation of
growth revenues since the implementation of the formula should be the subject of an independent audit.
The reports that will be prepared for the Omniparty should also be helpful for the audit.

The issues that have been raised by the SCFA Formula Committee have the potential to bring about
profound changes at Sierra College. The interpretation and implementation of the income formula as it
relates to growth dollars has an enormous impact on the college’s staffing policies and procedures. Stra-
tegic Council this year has been exhaustively looking at how we could more effectively staff the institu-
tion. The recommendations that will eventually come out of this process could be significantly altered if a
new understanding is developed about the District’s contractual obligation to spend growth dollars on
new positions. Stay tuned for further developments.

This update is also posted at http://sierraspotlight.blogspot.com/ where you can post any questions
or comments of your own.
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Whether dead or alive... they're here!

Yes, Sierra’s monumentally-popular Dino-
saur Day Science Fest is back, and set for Sun-
day, March 22 from 9AM-4PM on the Rocklin

the preparation of
bones...and learn
change in the
Period and today
You can

Campus.

This year's theme is “Dinosauria: Dead or
Alive?”  Throughout the day, visitors will be
treated to dozens of fun and fascinating events
and activities centered on the era when dinosaurs
truly ruled the earth.

You'll be able to see California dinosaur fos-
sils and ftalk to the people who found

[ = them...unearth bones and
footprints of ancient dino-
paint

bones, or venture into
\ our dinosaur coloring
> booth...learn
about the sci-
ence of Paleontology,

4 also see a great
planetarium j\ show, visit the
exhibits in  thef & 2/ \ Natural History
Museum, and listen to fascinating lectures and
videos on the period of the dinosaurs.

A raffle and silent auction are also planned to
add to the day’s excitement.

Food will also be available throughout the
day...or bring your own and have a picnic among
the monsters!

Tickets are $8 for adults, and $5 for children
aged 4-12.

For more information on this year’s Dinosaur
Day Science Fest, go to www.sierracollege.edu/
EventsAthletics/NatHistMus/dinosaurDay.htm.
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Web Sites

A gathering of helpful resources on, about, and for those of us in the world
of Higher Education

o« COMMUNITY COLLEGE ASSOCIATION
www.ccafca.org
Visit the new CCA website to see what’'s new with SCFA'’s parent union, and to stay on top of
the issues of the day that impact community college faculty. Includes information on upcoming
conferences and workshops geared for faculty, an interactive map of CCA chapters statewide, local
chapter contracts, and more!

» THE LESBIAN, GAY, BISEXUAL AND TRANSGENDER RELIGIOUS ARCHIVES NETWORK
www.lgbtran.org/

The LGBT Religious Archives is an innovative venture in preserving history and encouraging
scholarly study of lesbian, gay, bisexual and transgender religious movements around the world.
Features profiles identifying leaders in religious movements for justice for LGBT persons, oral his-
tories, online exhibitions, and related material.

« THE NEW YORK TIMES: PAUL KRUGMAN
http://topics.nytimes.com/top/opinion/editorialsandoped/oped/columnists/paulkrugman/
Compilations of articles by and about Paul Krugman, New York Times columnist, author, pro-
fessor of Economics and International Affairs at Princeton University, and winner of the 2008 Nobel
Prize in Economics. Features Krugman's opinion pieces for the Times, his blog "Conscience of a
Liberal," and selected links to related websites.

« 10 x 10: 100 WORDS AND PICTURES THAT DEFINE THE TIMES
www.tenbyten.org
This site displays a new collage each hour of one hundred ranked images and words harvested
from the news at Reuters, the British Broadcasting Corporation (BBC), and The New York Times
Web sites. Includes an archive and links to sources.

* Love Your Body Week is Here!

Sierra’s third annual Love Your Body events and poetry readings that deal with issues

Week is returning this month, March 23-
26 at Rocklin, Roseville
. Gateway, and NCC.

The week-long

schedule of events includes an

Information Faire, the Great

Jean Exchange, a blood drive at

Gateway, continuous viewing of

“Body Secrets,” and a special |

student photography exhibit,

“Exposed!” in the Picture Win-

dow Gallery on the second floor
of Weaver Hall.

Throughout the week, special workshops are
scheduled that will address issues of body image,
masculinity, health and wellness, aging, beauty
perspectives, relationships, personal safety, sexu-
ality and gender identity, and much more.

In addition, organizers have planned film

AThe

Bodyo

Good

of body image, as well as workshops on medita-

; tion and the mind-body-spirit
connection.

Co-Sponsored by the Asso-
ciated Students of Sierra College
and the Sierra College Feminist
Majority Leadership Alliance,
Love Your Body Week is de-
signed both to call attention to
the destructive bodily stereo-
types that impact our self-
Ki c kesfeém,Easewell as t©ecklebrdte

our bodies—both male and fe-
male—in all their diversities.

For more information and full details of the
week’s activities, films, presentations, and work-
shops, visit the Body Secrets wiki at http://
sclybw.wetpaint.com/.
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Need Legal Help? If You'’re a
Member, You’ve Got It!

Did you know that as a CCA member, you're eligible for CTA’s
Group Legal Services?

And this benefit doesn’t end at the classroom door: you can re-
ceive legal advice for any issue, whether or not it's related to your

teaching duties.
So, let’'s get down to some specifics.

GENERAL REQUIREMENTS

« Any member of CTA—and remember, if youre a member of SCFA, you’re automatically a CTA
member—is eligible for legal services through Group Legal Services (GLS)

« You must agree to use the attorney assigned by CTA

COVERAGE FOR ACADEMIC-RELATED ISSUES

Individual members can be referred to an attorney for advice and consultation with respect to any
matter arising out of activities performed in the course and scope of employment. These employment-
related matters may include, but are not limited to, the following: assignment, credential, classification,
transfer, discipline of students, child abuse, child abuse reporting, dismissal/suspension, leave, retire-
ment, salary, layoff, criminal charge(s), unemployment benefits, workers compensation, and unlawful
discrimination.

CTA will not provide attorney referrals for any matter in which an individual asserts a claim adverse
to the interest of CTA or any of its affiliates, or any matter involving a dispute with another member,
unless such legal assistance is required by the duty of fair representation.

TIME AND FEE ALLOTMENTS
CTA will pay for the specified number of hours of legal advice for designated matters, as follows:
« General employment-related issues: One hour
« Part-time instructor dismissal: Two hours
« Child abuse or child abuse reporting: Three hours.
« Denial of STRS disability: Up to $5,000
« Employment-related criminal matters: Up to $5,000

COVERAGE FOR NON-ACADEMIC ISSUES

Members are entitled to one-half hour of free advice and consultation with a GLSP attorney on each
different matter during a CTA fiscal year (September 1 through August 31.) These issues can include,
but are not limited to: personal bankruptcy, divorce and child custody, creditor claims, vehicle code viola-
tions, wills and probate, personal injury/property damage, change of name, criminal charges, consumer
protection, and real estate.

Referrals will not be made for income tax returns or other tax issues, intellectual property concerns,
or immigration matters.

Need more information, or want to request referral to an attorney? Contact our CTA Staff Represen-
tative Diana Fernandes-Lisi at Dlisi7@aol.com, or by phone at (650) 577-5186.

Remember . ..

Just because you have SCFA dues withheld from your paycheck, d o e snmeéntyou’re a member of
SCFA!

SCFA is a “Fair Share” chapter, which means that all faculty share in the cost of running SCFA
through payroll deduction. But in order to be a member, you must have filled out and submitted the CCA/
CTA application form. Not sure if you’re an actual member or not? Contact Membership Chair Jim Weir
and ask!

Free legal services is just one more reason that SCFA membership counts!
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Companion Campus Connections

NEVADA COUNTY CAMPUS

We've recovered from another round of snow here at NCC, pretty much
unscathed except for a probably-coincidental boiler malfunction (now re-
paired) in some of our buildings that left students and faculty with teeth chat-
tering. Students creating snowpeople on the lawn and tossing random snow-
balls kept everyone entertained and on guard for a couple of days until eve-
rything turned to muddy slush.

Meanwhile, construction continues on the new buildings.......

And on a sad note for us—happy for herl—our wonderful EOPS Counselor Lin Schiffner retired on
March 4 after well over a decade of service to NCC’s students. Lin was a once-in-a-lifetime staff member
who acted as therapist, confidante, guide, emotional salve-administrator, guru, cheerleader, loving disci-
plinarian, and friend, to literally hundreds of grateful students over the years. At every graduation, stu-
dents crowned Lin as their inspiration and sometimes-savior, saying they’d have never succeeded with-
out her help and enthusiastic support. Students and faculty alike will miss her more than words can say.
(We hear that Sierra has had to hire two people just to replace her!)

There will be a special retirement party for Lin and our other retirees in May...watch for details!

TAHOE-TRUCKEE CAMPUS

As you know, the Sierra has been hit with a lot of snow this month,
and Truckee is no exception. Fortunately, we’ve only had to close the
campus a couple of times...but to give you an idea of how much accu-
mulation there’s been, Northstar-at-Tahoe reported nearly 50 inches §
of new snow in the first 7 days on March alone! o

We’re loving our new campus, especially the huge fireplace on
these chilly winter days. One of the changes we’ve experienced since
relocating is the shift from being a strictly-evening college culture to
one that features more and more day classes, with an ultimate goal of having full-time classes five days a
week. Yet despite this growth, we’re intent on retaining that small-campus atmosphere, where our stu-
dents can be assured that their professors know their name.

We’re also expanding our offerings to include more choices in outdoor recreation like rock climbing,
orienteering, and backcountry skiing, with an emphasis on service learning. We've also established an
administration of justice department, which is becoming increasingly popular.

Finally, be sure to see page 7 for Kris Hansen’s profile of Kim Bateman, our new Tahoe-Truckee
Campus Dean!

Student Art Show Set
for April

Mark your calendars for Sierra’s
12th annual juried student art show, set
for April 2 through May 1. Art will range
from drawing and painting to ceramics,

photography, metal art, and mixed me-
dia.

A reception and awards presenta-
tion is set of April 16 at 5:30PM in the

Can you prescribe something that will Ridley Gallery.
help me finish my dissertati@nd pay Questions? Contact Jim Devore at
off my student loans? (916) 660-7242.
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30 Minutes with Kim Bateman

By Kris Hansen, Instructor of Philosophy & Humanities

\ Kim Bateman is the new Dean of the Sierra College Tahoe-
Truckee Campus. Because I'm an instructor there, | have a par-
A ticular interest in knowing who this woman is.
k % Even though I've known Kim for years as an instructor, | had
7 Q.07 & l some questions about her transition into the leadership position of
/ e Dean—so | took advantage of an invitation to sit and talk with her.
/' ’ My first question was about her overall impression of Sierra
College’s Tahoe-Truckee Campus. Kim expressed great admira-
tion for the faculty, staff, and students of the campus, characterizing them as “highly motivated people
who are interested in bettering themselves and their world.” She sees Sierra College as a meeting place
for the region’s diverse population, and a place where educational opportunities allow those citizens to
leverage their love of this rural mountain area and be inspired to contribute to its economic, environ-
mental, and social sustainability.

Kim has a strong vision of the role that community colleges play in today’s world. Citing the perva-
sive economic crisis, she says that in the future, “community colleges will become even more important:
people will seek high-quality, more cost-efficient means of becoming educated.” Indeed, the Tahoe-
Truckee campus has grown tremendously despite high regional unemployment, and there is a growing
sense that knowledge means power in such a competitive labor market.

Kim has been an instructor with Sierra College for 12 years, and was a finalist for the 2007-2008 part
-time faculty member of the year award. At Sierra Nevada College in Incline Village, she served as an
adjunct professor, assistant, associate, and full professor, and later had administrative roles. Within this
broad academic background, Kim claims her greatest strength is an ability to “create connections—to
one’s own gifts, between people, across disciplines within the academic community, and to the natural
world.”

This philosophy is intensely tied to her advocacy of a collaborative rather than hierarchical approach
to decision making. Kim believes that when members of an academic community feel, “respected, val-
ued, and most of all, included, it creates an emotionally safe work environment in which people feel free
to actualize their personal and professional potentials.” She has already organized a group of faculty
volunteers to help grow a student activities calendar and organize community events. This April, the
campus will host a Poetry Slam, a Student Art Show, a Fireside Speaker series, and an Earth Day event.

Kim also feels strongly about the issue of part-time faculty. “I know what it is like for our part-timers—
at one point | was teaching eight classes at three different colleges, trying to support my two children.” At
the same time, she believes that a full-time faculty base is imperative to developing strong and vibrant
campus.

So, how does Kim see the future for the Tahoe-Truckee campus? Her passion on the subject is im-
possible to replicate in writing. “In addition to building our transfer program,” she says, “I would like to
collaborate in the building of site-specific curricula like Outdoor Leadership, SnowSport Management,
and Sustainability Studies programs. In addition, our area lends itself to the emerging field of ‘green col-
lar’ work such as Ecotourism, Environmental Studies, Wilderness Therapy, Green Building, and the like.”
She then goes on to cite the enormously positive results of the successful $40 million bond for the Tahoe
-Truckee Campus that Frank DeCourten spearheaded, one that passed with nearly 70% voter approval.
She says this was a clear message of the public’s desire for a vibrant community college in Truckee, and
promises that the campus will “uphold its responsibilities as a center for enriching activities, community
engagement, and educational opportunities that the whole regional community will be proud of.”

Because of her passion for education, her unique and profound experiences, her stable and focused
approach to her job, and her philosophy that success is not accomplished individually, | would like to
speak for the entire college in extending an enthusiastic welcome to Kim Bateman.

May the Tahoe-Truckee Campus become all that you wish it to be!




Sierra College Press Board Members Named

The Sierra College Press has just named fourteen prominent northern Californians
to serve as Charter Members of its Advisory Board.

SIERRA COLLEGE PRESS The Sierra College Press is the very first academic press operated by a community
college in the nation. Among its published books is the award-winning Standing Guard:
Telling Our Stories, a collection of oral histories of Japanese-Americans interned during World War Il.

The Press also published Sierra Foothills Nature Guide: A Guide to Biology and Ecology of the Sierra
College Nature Trail.

In addition, the Press has issued two electronic journals: Snowy Range Reflections: A Journal of Si-
erra Nevada History and Biography and The Journal of the Sierra College Natural History Museum, with
one more nearing publication.

The 14 Advisory Board Charter Members include:

S[g

« Dr. Terry Beers, Santa Clara University « Roger Lokey, Rocklin Historical Society

« Dr. David Beesley, Sierra College « Malcolm Margolin, publisher

« Janice Forbes, Sierra Heritage Publisher « Mark McLaughlin, cultural historian

« Tom Killion, author « Jesikah Maria Ross, documentary film pro-
« Tom Knudson, Sacramento Bee reporter ducer

« Gary Kurutz, California State Library « Lee Stetson, actor

« John Muir Laws, author « Catherinew Stifter, public radio producer

« Beverly Lewis, Placer-Lake Tahoe Film Office

Visit the Sierra College Press at www.sierracollege.edu/AboutUs/publications/scpress.html.

The SCFA Sentinel is published by the SIERRA COLLEGE FACULTY ASSOCIATION in Rocklin, California. We
welcome your comments, suggestions, and letters; please contact SCFA Editor Joan Merriam, c/o Sierra College
Nevada County Campus, 250 Sierra College Drive, Grass Valley 95945
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